Recommendations for Stewardship Fund    

Investment, Support and Sponsorship

Prepared as part of a Coastal Initiative project, an Economic Assessment funded with Stewardship Pilot Funds in November 2003.
Submitted to the Siuslaw Forest Supervisor, the Siuslaw National Forest Stewardship Pilot Board of Directors, and the community-based Siuslaw Stewardship Group. Other recommendations are underlined in the Contents page and are located:

(1) Following the Survey of Previous Studies, 

(2) pp.5-12 of the Summary Report on Secondary Wood Products,

The specific recommendations of Previous Studies and Strategic Planning efforts carried out during the 1990s basically identify options related to secondary wood products manufacture, tourism/recreation, and resource restoration. In the subsequent reports prepared for this assessment those items with current potential are carried forward and identified below.


The “Recommendations” section of the Summary Report on High Value Added Secondary Wood Products is quite extensive and detailed. Some of them will be referenced below, but they should be reviewed in their own right as major components of this assessment.

Recommendations for Funding, Support and Sponsorship

Emergency Services:
Covene and/or participate in a Basin-wide emergency planning exercise designed to develop coordination, to identify and inventory weaknesses in the readiness and capacity of local and mutual-aid systems, and to acquire assets for improvement.

Contribute to the improved ability of local fire services to carry out prevention programs and respond promptly to fire and hazardous incidents. Specific attention should be given to providing training and equipment to those entities with significant interface with forest land and private woodlots.

Review forest road closures and travel and access management with emphasis on emergency access and mobility. Make necessary changes wherever possible.

Recreation:

Engage in processes where hunting/fishing regulations are created and reviewed. Provide input regarding restoration efforts, potential conflicts of mission, and opportunities for cooperation

Work with transportation entities for improving safety for bicyclers.

Aid in marketing the assets of the area for touring groups of road or mountain bikers, e.g. Mapleton Schools accommodations, pool, etc.

Significantly increase signage and visibility of hiking and visiting opportunities for natural attractions such as Kentucky Falls, camp- grounds, trails, etc. Kiosk opportunities inland from the coast should be assessed and developed.

Participate in maintenance of the Siuslaw River gauging station for public information on river levels. (Serving multiple recreational and emergency needs). 

Contribute to interpretive centers and displays in conjunction with boat accesses and the estuary water trail.

Work with the Tribes to aid in providing technical assistance and collaboration on projects and initiatives funded by proposed gaming establishment.

Investigate athletic opportunities using forest road systems, school facilities and community sponsors.


Agriculture:
Support innovative efforts to assess, reclaim and utilize agricultural resource land.

Seek to stimulate small-scale agricultural efforts by contributing to distribution networks, and outreach and marketing programs.

Restoration:

Work with others to develop a Basin-wide restoration strategy and action plan.

Request proposals for restoration projects, evaluate them and fund according to criteria established by the Stewardship group and the Forest Service. Suggested practices include, but are not limited to:

Restoration (cont.):
Instream structures

Riparian planting, and release

Streambank stabilization




Livestock exclusion, protection from animal damage

Wetland reconstruction and floodplain connectivity

Roads and culvert reconfiguring

Power and communications lines

Competing vegetation and invasive species

Waste management

Stand conversion, thinning and regeneration  

Develop opportunities for sustainable funding of restoration plans and actions. Particular attention could be paid to establishment of an endowment for these activities and organizations. 

Seek out non-profit partners committed to long-term participation.

Investigate employment opportunities, workforce training needs and potential employment organizations for restoration technicians.

Contribute to riparian planting efforts, particularly in maintenance and the removal of competing and unwanted vegetation.

Support the Mapleton Schools Native Plants Nursery as a source of materials for restoration projects, educational opportunities and employment for students and staff.

Contribute to local outreach efforts to obtain volunteers for projects.

Provide funding for inventory, transport and stockpiling of materials needed for restoration projects throughout the basin.

Support coordination of activities and combined purchasing/use of restoration materials, tools and equipment.

Promote and fund K-12 & Adult education in natural resources, their sources, uses, restoration and protection. Develop multi-media presentations for use in schools, civic clubs, government, etc.

Provide training for volunteer coordinators, school staff and private individuals in monitoring and evaluation protocols and techniques.

Support and encourage cultural expressions that strengthen local identity, preserve history and project a sustainable future.


Private Forest Lands:

Promote management planning. Provide incentives for activities.

Investigate, support and experiment with certification processes to determine when they are economically beneficial to landowners.

Provide educational materials concerning fire-risks and prevention.


Thinning:

Use all available resources, information and evidence to maintain Stewardship Pilot process and authorities.

Conduct a review of contracting and operational rules to determine how they are working and what improvements could be made.


Secondary Wood Products:

Evaluate and pursue opportunities listed in the summary report’s Action Recommendations in this assessment.

Roundwood and dowel production: 

Seek out entrepreneurial skills and interested parties for the investigation of potential for processing thinning materials into value-added posts, poles and associated products.

Assess long-range small diameter materials supply,


Investigate preservative treatments, their availability and associated legal issues.


Investigate and develop marketing opportunities for products such as playground equipment, landscaping components, furniture and building materials, etc.


Determine initial costs of management, production facilities, equipment, training and employment. Conduct overall feasibility study and present to all interested parties.

Finis
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